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	Nigel Billingham

Programme/Projects/Business Change Manager



	PROFILE:

	A Business/IT professional with over 20 years’ experience covering all aspects of business and systems change through the full development lifecycle.  Programmes and projects have ranged from full business integration through to systems integration, eCommerce, bespoke and offshore development.  A proven record of delivery in structured and quality environments, complemented by experience of finance, government and engineering industry sectors.  MSP trained and registered PRINCE2 practitioner with experience of OGC gateway reviews.  An organised, focused and enthusiastic individual.

	KEY SKILLS:

	· Programme management

· Business change management

· Business integration

· Project/bid management
	· Risk management

· Stakeholder management
· Quality assurance 
· Structured methods
	· Business/systems analysis 
· Technical hands-on approach

· Offshore development

	QUALIFICATIONS

	BSc (Hons) Computer Science, 4 A levels, 9 O levels 

	PERSONAL DETAILS

	Date of Birth:
	18 November 1966 (age 41)
	Driving Licence:
	Full

	Marital Status:
	Married
	Interests:
	Tennis, technology, travel.

	Address:
	30 Woodale Close
	Home:   
	01925 712787

	
	Warrington
	Mobile:  
	07775 556423

	
	WA5 3GL
	Email:   
	Nigel@projectivity.co.uk

	CAREER HISTORY:

	May 2005 to

PRESENT
	HBOS

(FINANCIAL SERVICES)
	CONTRACT

(3+ years)

	
	

	Jan 2007 to present
	Programme management of IT integration between HBOS and Lex Vehicle Leasing.  Involved complex migration of business processes and business data from multiple legacy systems onto a single operating model and strategic system.  Budget of £20m; team of 100.  
Responsibilities included:
· Delivery of full IT programme through full lifecycle from initiation through to close down.
· Stakeholder management across the combined business and IT.

· Integration of processes and system functionality utilising offshore development model.
· Rollout of network infrastructure to support the combined business.
· Day to day management of team of 6 project managers.  Full team of 100 staff.
· Financial accountability for a £20m budget.
· Direct reporting line into the board.

	

	Aug 2005 to dec 2006
	Project management of multiple strategic MI projects for HBOS including the delivery of a new MI portal based around Business Objects XI.  Budget of £1m; team of 10 including offshore development team.

	

	May 2005 to Jul 2005
	Project management of systems development project to replace unsupported web front-end to Peoplesoft financial system for HBOS.  New system based on .Net framework.  24x7 available solution. 800 end user corporate clients. 200 internal admin staff.  Budget of £0.5m; team of 10.

	APR 2002 to

APR 2005
	Forestry Commission

(Government AGENCY)
	CONTRACT

(3 years)

	
	

	Apr 2002 to Apr 2005
	Programme management of large business change programme.  Projects included development of complex GIS and workflow driven system (Oracle and ESRI) including CRM, (developed using RAD methods and external suppliers), a content management system, a knowledge management solution and devolved set of business change projects run using PRINCE2. Budget of £15m; distributed team of 100.
Responsibilities included:

· Developed business cases and secured funding.

· Set up the programme office, and initiated projects.

· Delivery of programme from initiation through to realisation of benefits.

· Managed OGC gateway reviews.

· Re-engineered processes and systems utilising third party suppliers.

· Day to day management of team of 4 project managers.  Full team of 100 staff (3 sites).

	
	

	APR 2000 to

MAR 2002
	VARIOUS
	CONTRACTS

	
	

	JAN 2002 to MAR 2002
	eBusiness consultancy for a dot-com startup.  Project managed delivery of solution based on VB, ASP and SQL Server.

	

	Sep 2001 to Dec 2001
	eBusiness and CRM consultancy for a HM Customs & Excise.  Responsible for undertaking a feasibility study for the implementation of a department-wide correspondence handling solution.  The scope included all user interaction channels, facilitating the organisation in meeting its e-government targets of 50% of all user interactions to be electronic by 2005.  Key issues faced included: co-ordinating large number of stakeholders across the entire department, gaining commitment to the e-CRM vision, and managing OGC Gateways.   

	

	FEB 2001 to aug 2001
	Project management consultancy for Swinton Insurance Group.  Recruited to rescue a project that was over budget and very late.  Responsible for the development of an on-line insurance quotes web application together with new web site.  Complex integration of third party solution with internal insurance policy admin system.  Responsibilities included supplier management, budget management, steering group management and business change.  Team comprised 3 developers, 6 testers and 6 third party suppliers. Delivered on time, within budget and to quality, following PRINCE2 methodology.  Budget of £0.5m; team of 9.

	

	JuL 2000 to Jan 2001
	Systems Development Manager at Wrox Press.  Responsible for e-commerce development and support.  Built a team to provide an effective business analysis, e-commerce development and support service.  Recruited to provide direction to the team and to realign projects that management had lost confidence in.   Budget of £1m; team of 10.

	

	Apr 2000 to JUN 2000
	eBusiness consultancy for a dot-com startup, analysing and documenting requirements, managing development of one of the first B2B marketplaces in transport & logistics.

	
	

	AUG 1988 to

Apr 2000
	VARIOUS
	Permanent

	
	

	Aug 1997 to mar 2000
	Lex Vehicle Leasing - head hunted as Systems Architect rising to eCommerce Business Manager.

	

	Aug 1988 to jul 1997
	BNFL and subsidiary companies - started as a Management Trainee rising to Senior Project Manager.
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